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Abstract : The purpose of this study is to examine the present conditions and problems of the sister city

affiliation grappled by Odawara city. The affiliation was performed between Odawara city and Chula Vista

city in 1981. Odawara International Friendship Association (OIFA) was organized in 1982 and supported

various international exchange. However, the affiliation is limited to the youth exchange program and citi-

zen visiting party dispatch. The problems on the management organization of the sister city exchange pro-

gram can also be pointed out. ‘Odawara TRY Plan” was decided as a comprehensive plan of new city

planning in Odawara in 2011. Introducing international exchange program to the plan was proposed by the

authors.
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